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Trust Cloud offers customers a rapid design stage from Proof of Concept (PoC) to Production – all in a matter of weeks not months.  With our methodology 
framework for Cloud design and transformation we provide an agile outcome based approach, with sprints through PoC, Pilot and Production phases. We 
have aligned to the key tenants of the Government DDaT Playbook, Nutanix MSP Cloud and Multi-Cloud best practice and embedded these with the  
ongoing Trust Cloud Managed Service.  

PROCESS OVERVIEW 

Trust Cloud Design and Transformation Process 



Proof of Concept (PoC) to Production Process: 
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