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PROCESS OVERVIEW

Trust Cloud Design and Transformation Process
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CLOUD

Trust Cloud offers customers a rapid design stage from Proof of Concept (PoC) to Production - all in a matter of weeks not months. With our methodology
framework for Cloud design and transformation we provide an agile outcome based approach, with sprints through PoC, Pilot and Production phases. We
have aligned to the key tenants of the Government DDaT Playbook, Nutanix MSP Cloud and Multi-Cloud best practice and embedded these with the

ongoing Trust Cloud Managed Service.

PoC
Concept

Value and
Proposition
Review

PoC
Services

(1-2 weeks) free of charge (FoC) access to
Proof-of-Concept solution set up
(2-4 weeks) to evaluate

Dedicated to only 1 customer at a time
with data deletion on completion.

Built on same core solution and offerings
as a production solution without customer
specific configurations.

Evaluate operational performance,
functionality, understand what adaptation
in a production platform are needed and
test.

Reasonable endeavors, Business Hours
Monday-Friday. Management with
backing of Trust Cloud Support team.

Platform Overview, introduction,
familiarisation training, Migration
Assistance with Trust Consultancy
Support. *Initial Services 2 days FoC

Customer to
provide

Specification

CPU
RAM

Storage

Network Access

PoC Outcome Objectives
Visibility of project requirements after the
PoC to allow Trust to plan and support

PoC Stakeholder contact for objectives
access details, requirements and support

Acknowledgement that the environment is
for functional testing not performance or
availability and is only for anonymised
data

Confirmation of non certificated data
wipe at end of test (Cluster reset)

Component (Per Node) Description
Model(Per Block)

(3 nodes 2U form factor)
Intel Xeon E5-2650

v4 2.2Ghz 12 cores
256GB

1Gbps Internet VPN
8.86TiB Useable with RF2
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Proof of Concept (PoC) to Production Process:

Value and

Proposition
Review

PoC
Concept

Evaluate

Implement, deploy test data, evaluate
technology and solution

Evaluate against your virtual infrastructure
or application

Evaluate against defined criteria
for PoC

PoC
Modify where needed and re-test

Review &
Move to
Production

Review and compare to
defined goals and
outcomes, move to
production solution
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Platform
High
Level

Full Technical
Design,
Requirements
Capture,
Project
Definition,
Options and
Additional
Requirements.

Options

Services

Customer focused design - Total Cost of
Ownership (TCO) focus, Dedicated
Hyperconverged with Shared Network or
complete Dedicated Platform.

Hyperconverged dedicated to each
customer. Hosted in Ark secure
Datacentres

Offering full licensing or Bring Your Own
(BYOL) options. Linux and Windows
options with Managed Service support
offerings.

Additional options such as DRaaS, Backup
Intrusion Presentation, Vulnerability/Pen
testing, Load Balanced, Web application
publishing.

Enterprise Scale, 24/7/365 service with
optional extras offering a holistic service
including ITIL function.

Complete Onboarding Process - training,
migration assistance and build out service.




